
 

BROCKTON MANOR HOMEOWNERS ASSOCIATION 

Board of Directors Annual Meeting @ White River Township Trustee’s Office 

Wednesday, December 3rd, 2025 

 

 

1. CALL TO ORDER 

The scheduled board meeting was called to order by HOA President Alan Rogers at 

7:00p 

 

2. ROLL CALL 

Alan acknowledged All Volunteer Board Members Present as follows :- 

 

Alan Rogers - President, Grievances  

Marie Napier - Common Area Maintenance 

David Johnson - Architectural Control 

Carlos Figueroa - Vice President and Treasurer  

Simon Morse – Member at Large, Web site Maintenance. 

Matthew McGovern - Pond Maintenance 

Board Members Not Present 

Michelle Hensley – Secretary (Part Time) 

Others Not Present: 

None 

 

Alan noted that Michelle Hensley would be leaving the Board at the end of 2025 and 

gave thanks to her for her valued service as Secretary on the Board. Mention was made 

that a candidate for the open Secretary position has put his name forward and will be 

voted upon later in the night’s proceedings. 

 

2. RESIDENTS PRESENT 

 

 Above Board Members   Murray, Jeff 

 Figuero, Barbara (No Vote)             Naue, Alan 

 Dorrell, Anita (No Vote)   Pierce, Adam 

 Eades, Phil     Spomar, Rita 

 Hulsey, Dave    Tuttle, Elyse     

 Johnson, Jan (No Vote)   Uhlenhake, Joe 

 Kneebone, John 

  



    3. RESIDENTS VOTING BY PROXY 

 

 Beard, Chad & Ellery 

 Whalen, Robert & Elizabeth 

 Coplen, James & Kimberley 

 

         APPROVAL OF THE 2024 MEETING MINUTES 

A brief overview was given by Dave Johnson followed by a motion to approve by Carlos 

Figuero and seconded by Phil Eads. By unanimous vote, the minutes from the 

December 4th, 2024 Annual Meeting general were approved. 

 

AGENDA ITEMS 

      For further details, please see the circulated PDF of presented slides. 

    1. Special Thanks 

 

1.1. Bob Chastain – As we are aware, Bob and his wife Sue Ann have moved out of 

B.M. so special mention was given for all of his many years of support to the 

Community via activities covering Crime Watch, garage sale coordination, Guard 

Shack Maintenance and general curb side tree trimming. 

1.2. George & Marie Napier – made an inspection of last year’s sealant and found in 

good order. No sealant application required this year. 

1.3. Dave Johnson – Ash Tree sucker trimming. 

 

                 2. 2025 Highlights 

 

2.1 Ash Tree EAB Treatment – The final Injection Treatment was applied to the 

remaining 151 trees mid-year. These are now some 30 years old and any further loss 

will be left to natural attrition with removal / replacement by the resident.  

 

Arborist notes - As noted under slide 8 there are 3 trees slated to be removed and 5 

noted with base flare decay which is not the end of life but something for residents 

to keep an eye on going forward. Slide # 9 - As always, the Board encourages 

residents to take an interest in removing dead limbs, suckers and low limbs that can 

impede folks out for a walk. 

 

       2.2      Guard Shack Destruction – slides 10 thru 13 serve as a reminder of what         

                  Transpired on the morning of July 20th. After a long and drawn out process,             

                  not helped by the lack of any plans for the shack, the Board is pleased to  

                  note that a contract has been signed with Greg Allen Homes for the  

                  reconstruction. Material are on order with the hope that work can begin 



                  before the coming Holiday Season. Alan mentioned that consideration was  

                  being given to add some defenses such as large boulders at the North end of  

                  island. 

 

2.2 New Neighbors - As noted under slide # 15, we welcomed 4 new residents in 2025. 

    

2.3 Service Contractors – the Board has been very happy with the Service and  

Support from Primary Grounds and Aquatic Services of Indiana. Both of their 

multi-year contracts concluded in 2025. After competitive review, the Board agreed 

to accept new respective 3 and 2 year contracts with these existing vendors. 

 

2.3.1 Irrigation & Lighting – any repairs are covered by Allen Irrigation & Lighting 

Company on an as needed basis.  

 

As he noted during the 2024 meeting, resident Joe Uhlenhake again brought up 

about turning off the front sprinkler system which, due to the ongoing guard shack 

issue, had demonstrated in 2025 that there was water money to be saved. Marie 

mentioned that the lack of sprinkler water had led to some browned off patches that 

we were working to correct via dormant seeding efforts. Residents also interjected 

that a nice grassy weed free front entrance was critical to maintain the property 

values within Brockton Manor.  

 

Action: Along with the ongoing GS reconstruction the Board agreed to investigate 

possible alternate patterns and zone timing to see what savings might be achieved to 

appease both sides of the argument. It was also confirmed that a new rain gage 

would be installed during the shack reconstruction. 

 

2.3.2 Common Area’s – Marie Napier gave an overview of what is typically provided 

by Primary grounds – ref slide # 19. 

 

2.3.3 Retention Ponds – Matthew McGovern gave a status overview of the 3 ponds. 

As mentioned during the 2024 meeting, the fountain on pond # 1 could no longer 

be repaired requiring outlay for a completely new unit. Unfortunately, said 

replacement did not run very long early in the season and was subsequently replaced 

by the Manufacturer. All has run well since but the Board are keeping an eye open 

for replacing those on ponds 2 & 3. The audience agreed that algae treatments had 

worked well during the high heat in 2025 – ref; slides 20 thru 25. 

 

       2.5.     Sidewalk Upheaval’s – Dave Johnson and his Wife have now completed a          

                   Sub wide survey of our sidewalks and it is not a very pretty picture. Dave showed    

                   That there are some 104 squares that need attention spread over 62 of our 129   

                   residential lots. 

                    

 



                   These are all highlighted on slides 26 thru 29. From here, Dave will start to  

                   investigate potential discount block pricing with concrete vendors early in  

                   2026.    

 

                   Audience attendees also asked whether such work could also be tied into Ash tree  

                   Removal and replacement which is one of the main contributors. The Board agreed  

                                       to look into vendor pricing for these type packages to help drive along multi  

                   Elm tree discounts etc. 

                    

 

3. Treasurers Report – Carlos Figueroa 

 

                  Based on slides 31 thru 39, and perhaps the most crucial event of the evening 

                  Carlos gave a very comprehensive overview of our current financial status.               

                  Some key highlights were:-      

 3.1       That we should end up with an estimated surplus of $2,500 for 2025. 

      3.2       His proposed Budget for 2026 shows a very similar trend with an estimated   

                  Surplus of $1,571. 

      3.3       The proposed dues for 2026 would be $455 which, due to the elimination of               

                  the EAB treatment collections, is $40 less than 2025. It is worth noting that 

                  despite constant increases in fuel and chemicals, this is the lowest dues    

                  dues payment since 2020 ref; slide # 38.                           

 

4. Voting  

 

         4.1. 2026 Annual Budget – Joe Uhlenhake made a motion to accept, seconded by  

                Stan Dorrell. Motion carried unanimously with all 18 votes (includes 3 by  

                Proxy). 

         4.2. 2026 HOA Dues – Dave Johnson made a motion to accept, seconded by  

                Rita Spomar. Motion carried unanimously with all 18 votes (includes 3 by  

                Proxy). 

         4.3. 2026 Board Members – based on carry over of the current 6 Board Members  

                with Dave Hulsey joining as our new full time Secretary. Anita Dorrell made 

                a motion to accept, seconded by Rita Spomar. Motion carried unanimously                                       

               with all 18 votes (includes 3 by proxy). 

 

5. Other Business, new business, questions 

 

          5.1. Fall leaves deposited in the street – Once again this was noted by the  

                attaendees. Along with grass and other seasonal debris, this practice only  

                serves as another eyesore and hazard to block our drains and fill our ponds  

 



 

                with unwanted debris. The Board agreed to bring notice to this practice via  

                General Circulars to include alternatives such as hiring a vendor or paying  

                your trash collector a little extra to take away excess bag volume..  

 

                Note; please send a note to the Board via <brocktonmanor@gmail> for               

                Grievance action. 

 

        5.2   2026 Garage Sale – for the record, Simon Morse has agreed to coordinate this 

                Function. 

 

        5.3   2026 Annual Meeting Date – a reservation for 7:00 pm has been made for  

                Wednesday December 2nd, 2026 at the Trustees Office. 

 

                             ANNOUNCEMENTS & ADJOURMENT 

 

There being no other business, the meeting was adjourned at 8:27pm.  

 

 

 

Respectfully submitted,  

Alan J Rogers 
Acting Secretary 

 

 


