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BROCKTON MANOR

2025 ANNUAL MEETING AGENDA

L. President’s Welcome Address

II. Special Thanks to Residents

I1I. Approval of 2024 Meeting Minutes
IV. 2025 Highlights

V. Welcome New Neighbors

VL 2025/26 Contractors & Committee Updates
VII.  Treasurer’s Report

VIII. 2026 Budget Proposal (Vote)

IX. 2026 Planning (Vote)

X. 2026 HOA Dues (Vote)

XI. 2026 board Member Elections (Vote)
XII.  Other Business

XIII.  Meeting Adjournment




VOLUNTEER BOARD OF DIRECTORS

Alan Rogers

President
Grievances Coordinator

Marie Napier

Common Area Maintenance

Carlos Figueroa
Vice President & Treasurer

Dave Johnson
Architectural Control

Simon Morse
Email & Website Administrator

Michelle Hensley

Secretary (part-time)

Matt McGovern

Pond Maintenance



SPECIAL THANKS

Bob Chastain
Crime Watch, Garage Sale Coordination

George and Marie Napier
Front Wall Inspection

(In good shape, no sealer required this year!)

Dave Johnson
Tree Sucker Trimming



BROCKTON MANOR

2024 ANNUAL MEETING MINUTES

|

Read & Approve Minutes
Annual Meeting Held
December 4, 2024.




HIGHLIGHTS



BROCKTON MANOR

EMERALD ASH BORER STATUS & 2025 UPDATE

2024: Purdue recommends a further
treatment for the remaining 151
trees in 2025 (will protect tﬁrough
2028)

2025: Final injection treatment
completed in May.

No further collections are proposed
after 2025.

Note: Our ash trees are now fully mature (30 years old) and will naturally decline.
Any future losses are to be replaced by the homeowner with preapproved disease-
resistant elms.
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2025 ARBORIST NOTES & ASH TREE STATUS

» Three dead ash trees to be removed at:
= 3969 Brockton Manor North Drive
= 2039 Berry Road
= 3773 Highland Park Drive

= Injected but noted with decaying base flares at:
= 1829 Berry Road
= 2042 Berry Road
= 4014 Brockton Manor South Drive
= 3788 Highland Park Drive
= 1745 Woodcroft Court
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ASH TREE MAINTENANCE - ACTION REQUESTED

Residents should trim your curbside trees.

Signs your tree needs trimming;:

v' Limbs hanging in the canopies that may fall and
cause injury to pedestrians.

v Low limbs that could be raised for clearance of
vehicles and pedestrians.

v' Trees that could benefit from the deadwood
being trimmed out.




BROCKTON MANOR

GUARHOUSE INCIDENT

Entry Guardhouse Vehicle Accident
Vehicle Runs Into Guardhouse at

3:00AM - July 20, 2025




BROCKTON MANOR

GUARDHOUSE DESTROYED JULY 20t, 2025
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BROCKTON MANOR

GUARDHOUSE DESTROYED JULY

0th, 2025
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BROCKTON MANOR

GUARDHOUSE RECONSTRUCTION STATUS

" Plan is to replace/rebuild as it was.
" Reconstruction work and vendor bids delayed due to lack of any former plans.
" Estimates obtained based on duplication of guardhouses in nearby subdivisions.

" Working with HOA insurance (Erie Insurance) and perpetrator insurance
(Progressive Auto) to cover reconstruction costs.

Key Dates

"  QOctober 28t, 2025: Reconstruction Contract signed with J. Greg Allen Homes.

" Mid-November: Board held consultations with associated irrigation, lighting
and landscape providers. Construction material orders have been placed.

"  Mid-December: Due to extended window frame lead times, work now expected

to commence by middle of December (weather provided).
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WELCOME
NEW
NEIGHBORS



WELCOME TO THE NEIGHBORHOQOD!

March
Keya & Alec Riblett

August

Jennifer & Stuart
McDougal

July
April Perkins

September

Sara Masden &
Chad McIntyre
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CONTRACTORS &
COMMITTEE
UPDATES



BROCKTON MANOR

COMMON AREA LANDSCAPING CONTRACTOR

Primary Grounds

= Completed three-year
agreement in 2025

= New three-year agreement
to begin and run 2026-2028

=
.--.'"'"'-'___

Primary Grounds

Annual services include:

= Fertilization & weed control — 5 applications

* Mowing, edging, trimming — 30 applications

= Spring/summer flowers, bed care and cleanup

* Pruning/spraying of shrubs & trees — as needed
* Annual treatment of 27 Norway Spruce trees

* Yellow Nutsedge control — 2 applications
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BROCKTON MANOR

COMMON AREA LANDSCAPING CONTRACTOR

Allen Irrigation & Lighting

*  Services provided on a Annual services include:
continued yearly basis = Spring Irrigation turn-on & back-flow test
* Maintain light servicing at front entrance
= Adjust watering schedule — as required
= Fall season shut-down and line flush
1 l c * General maintenance & repairs — as required
|RRIGATION
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BROCKTON MANOR

COMMON AREA EXPENSES - 2025

Annual Common Area Maintenance Includes:

Spring Clean-Up & Mulching

Weekly Mowing

Remove/Replace Trees and/or Shrubs as Required
Spring & Summer Flower Planting

Five Rounds Lawn Fertilizer

Grub & Surface Insect Control Treatment

Yellow Nutsedge Treatment

Spring & Summer Pruning

Tree & Shrub Feeding (27 Norway Spruce)

Spring Turn-on and Fall Shut-Down of the Front Irrigation
System




BROCKTON MANOR

COMMON AREA LANDSCAPING CONTRACTOR

Aquatic Services of Indiana

Completed two-year Annual services include:

agreement in 2025 = Algae control and treatment

* Underwater vegetation treatment
= Shoreline treatment

= Fountain storage

Bid new agreement

New two-year agreement to
begin and run 2026-2027

Across all 3-ponds (nearly 4 acres)

20



N
POND
A
POND
2
POND
3

21



BROCKTON MANOR

WHY ARE RETENTION PONDS NECESSARY?

The purpose of a retention pond is to Brockton Manor utilizes a “multiple
detain storm water runoff long pond system” in which all three
enough for contaminated sediments ponds are designed to work
to settle and remain in the pond to together with one flowing into the
reduce area waterway pollutants, next.
maintain water table levels and
prevent area flooding. “.. How astormwater pond works

%,

These ponds protect the health of the - Water runoff 'mm surrounding land
entire neighborhood

- ".

. . . e 0 L
Each residential pond is traditionally :‘:f:;r s e
' i i to lake
Slzed tO Se.r\{lce the Surroundlng 25 Sediment settles, filtering water E‘r_“;:.'e? o
acres at mimmimum. by retaining some pollutants

Source: Indiana Storm Water Control Measures Manual https.//www.in.gov/idem/stormwater/files/stormwater_manual_chap_08.pdf
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BROCKTON MANOR

POND UPDATES - GENERAL

This year, we encountered a wet spring and a very dry
summer and fall. These extremes always create a
challenge for pond treatments. Given these obstacles,
we were very satisfied by the work of the ASI team.




BROCKTON MANOR

POND 1 (NORTH) UPDATE

Installed a new fountain in March of 2025:
Kasco, 2 hp, 230 volt

Experienced an issue with the motor shortly
after installation. Motor was replaced under

warranty.
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BROCKTON MANOR

POND 2 (MIDDLE) & POND 3 (SOUTH) UPDATES

No issues on either pond 2 or pond 3 this year.
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BROCKTON MANOR

SIDEWALK UPHEAVALS - ACTION REQUESTED

" 104 squares show signs of upheaval
(62 lots).

" In Indiana, private property owners
are generally responsible for
maintaining sidewalks adjacent to
their property and can be held liable
for injuries caused by uneven or
hazardous conditions, even if they
didn't create the problem.
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BROCKTON MANOR

SIDEWALK UPHEAVALS - ACTION REQUESTED

UPHEAVED
SQUARES

Page 1

3891 Atherton Lane (3)

1762 Berry Rd (1)
1779 Berry Rd (1)
1798 Berry Rd (1)
1829 Berry Rd (5)
1830 Berry Rd (1)
1845 Berry Rd (1)
1846 Berry Rd (2)
1892 Berry Rd (1)
1893 Berry Rd (2)
1957 Berry Rd (1)
1984 Berry Rd (5)
1997 Berry Rd (2)

2023 Berry Rd (1)

2042 Berry Rd (1)

2068 Berry Rd (1)

2094 Berry Rd (2)

2120 Berry Rd (1)

3955 Brockton Manor North Dr (1)
3969 Brockton Manor North Dr (3)
3983 Brockton Manor North Dr (2)
3991 Brockton Manor North Dr (1)
4018 Brockton Manor North Dr (1)
4030 Brockton manor North Dr (1)
4042 Brockton Manor North Dr (1)
4069 Brockton Manor North Dr (3)

27



BROCKTON MANOR

SIDEWALK UPHEAVALS - ACTION REQUESTED

UPHEAVED
SQUARES

Page 2

3992 Brockton Manor South Dr (1)
4014 Brockton Manor South Dr (2)
4017 Brockton Manor South Dr (1)
4031 Brockton Manor South Dr (1)
4049 Brockton Manor South Dr (1)
4001 Cobblestone Dr (5)
4013 Cobblestone Dr (1)
4025 Cobblestone Dr (1)
4037 Cobblestone Dr (1)

3740 Highland Park Dr (1)
3772 Highland Park Dr (2)
3773 Highland Park Dr (7)
3788 Highland Park Dr (1)
3802 Highland Park Dr (2)
3817 Highland Park Dr (2)
3828 Highland Park Dr (1)
3841 Highland Park Dr (1)
3854 Highland Park Dr (1)
3886 Highland Park Dr (3)
3932 Highland Park Dr (2)
3984 Highland Park Dr (1)
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BROCKTON MANOR

SIDEWALK UPHEAVALS - ACTION REQUESTED

UPHEAVED
SQUARES

Page 3

3982 Olea Ct (1)

3985 Olea Ct (1)

1750 Wedgewood Dr (1)
1758 Wedgewood Dr (1)
1759 Wedgewood Dr (1)
1772 Wedgewood Dr (1)
1777 Wedgewood Dr (1)
1796 Wedgewood Dr (1)
1797 Wedgewood Dr (2)

2152 Willow Lake Dr (2)
2154 Willow Lake Dr (1)
1788 Windward Dr (2)
1821 Wood Haven Ct (2)
1744 Woodcroft Ct (2)
1745 Woodcroft Ct (2)
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FINANCIAL
HIGHLIGHTS



BROCKTON MANOR

CAPITAL RESERVES — PLANNING

Capital Item Amount
Brick Wall $ 25,000
CURRENT Guard House 50,000
CAPITAL Street Signs 12,000
RESERVE Stop Signs 10,000
BALANCE: Ponds/Fountains 21,000
$42,508 Irrigation System 30,000
Tree Replacement 15,000

Target Capital $ 163,000




BROCKTON MANOR

CAPITAL RESERVES — PLANNING

CAPITAL FUND DETAIL

CURRENT
CAPITAL
RESERVE

BALANCE:

$42,508

$(2,944)
® General Capital Fund Tree Fund

B EAB Treatment Reserve B Guardhouse Insurance




BROCKTON MANOR

CAPITAL RESERVES - 2025 ACTIVITY

‘ Category Amount
Capital Reserve Fund - Beginning $ 38,144
+ Capital Reserve Fund - 2025 Collections 4,410
+ Tree Fund - 2025 Collections 2,520
+ EAB Treatment Reserve - 2025 Collections 5,040
- EAB Treatment - 2025 (22,704)
- Fountain Purchase (7,827)
- Landscape Refurbish (3,385)

Net Capital Fund $ 16,198
+ Guardhouse Insurance Claim $ 56,804
- Guardhouse Incident - Cleanup (5,500)
- Guardhouse Incident - Construction Deposit (24,994)

Net Guardhouse Incident Claim $ 26,310

Total $ 42,508




BROCKTON MANOR

GAURDHOUSE INCIDENT

|

Estimated Restoration Costs

Guardhouse Reconstruction $ 49,957

HOA Property 2,296
rrigation System Repairs 12,300
_andscape Replacements 15,808
Debris Removal 5,500

Total Estimate To Date $ 85,861




BROCKTON MANOR

2025 BUDGET
(ESTIMATED
RESULTS)

2025

2025 Estimate

Budget Amount Variance

Dues & Other Collections:

Homeowner Dues $ 51600 $ 51600 % -

Other Billings & Charges 2,000 2,597 597

53600 54,197 597

Utilities:

Electric (Entry, Fountain, St Lights, 8200 8062 138

Water (Lawn Sprinkler) 3,000 1968 1032
Common Area Maintenance:

Lake Fountain Repair 2400 1485 915

Sprinkler System Maintenance 1100 1375 (215)

Lake Treatment 5500 5410 90

Landscaping/Fertilizer/Mowing 24,200 25839 (1639)

Trees, Shrubs & Flowers 2,900 1850 1050
Uncollected Homeowner Dues - 400 (400)
Admin. Supplies (Paper/Postage) 400 525 (125)
P. 0. Box Rental Fees 200 200 -
Professional Services (Legal, Other) 1000 1101 (101)
Insurance Expense 2200 2111 89
Total Expenses 577100 50266 834
Surplus/(Deficit) $ 2500 § 3931 § 1431




2026
PLANNING &
VOTES



BROCKTON MANOR

2026 BUDGET
(PROPOSED)

Dues & Other Collections.
Homeowner Dues
Other Billings & Charges

Utilities:
Electric (Entry, Fountain, St Lights)
Water (Lawn Sprinkler)

Common Area Maintenance:
Lake Fountain Servicing
Sprinkler System Maintenance
Lake Treatment
Landscaping/Fertilizer/Mowing
Irees, Shrubs & Flowers

Non Collected Assessments
Admin. Supplies (Paper/Postage)
P. 0. Box Rental Fees

Professional Services (Legal, Other)
Insurance Expense

Total Expenses

Surplus/(Deficit)

2026 2025
Proposal Estimate Variance
$ 51600 $ 51600 $ -
2,600 2,597 3
54,200 54,197 3
8,200 8,062 (138)
3,000 1968 (1032)
1485 1485 -
1000 1315 315
5994 5410 (584)
25895 25839 (56)
2,755 1850 (905)
400 400 -
500 525 25
200 200 -
1000 nio1 101
2200 2111 (89)
52,629 50266 (2,363)
$ 1571 $ 3931 § (2360)




BROCKTON MANOR

HOMEOWNER DUES

Allocation

2020

2021 2022 2023 2024

2025

2026

Operating Dues $ 345 $ 345 $ 375 $ 375 $ 400 $ 400 $ 400 400
Capital Dues 35 35 55 35 35 35 35 35
Common Area Tree Fund 10 10 10 20 20 20 20 20
Project Funding 1056 - - - - - - -
EAB Treatment Planning - - 125 40 40 40 40 -
Front Entry Sign Funding - - - - - 55 - -
Total $ 495 $ 390 $ 565 $ 470 $ 495 $ 550 $ 495 455
Proposed First Payment Due 03/01/26 255
Proposed Second Payment Due 05/01/26 200

Total

455




BROCKTON MANOR

PROJECTED CASH RESERVES - 2026

Current Financial Strength

Operating Fund Balance $ 7,821
Capital Fund Balance 16,198
Guardhouse Incident Balance 26,310

Total Cash Balance $ 50,329




BROCKTON MANOR

RESIDENT VOTE

REMINDER:

Each household
receives 1 vote per

topic.

3

2026 BUDGET

2026 HOA DUES

2026 HOA BOARD
MEMBERS
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BROCKTON MANOR

GENERAL BUSINESS




MEE

WISHING ALL A HAPPY HOLIDAY SEASON & PROSPEROUS NEW YEAR

w N T
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